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Malin features of UNIPA |1r

HR EXCELLENCE IN RESEARCH

 Founded inl805

e Students>60000
 Prof/Resabout 1800

e PhD and LTR*about 1800
e Adm staff>2000

o 12 faculties

Palermo isa city of about 1.000.000 inhabitants
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External Motivations :
Commitment to the C&C principles and involvementhe
HRS4R project

e 2005 : commitment of the Italian universities (CRUI)

e Nov 2008 : commitment of seven Italilan universities for
the implementation of an HRS incorporating the C&C

principles;

e June 2009 : 5 universities out of the above seven take part
to the first cohort in the project HRS4R supportgEl
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HR EXCELLENCE IN RESEARCH

Internal Motivations

* Improve externavisibility in Europe and outside Europe
« Gain credibility towards researchers, national autiesrifunders, etc...

« Be part of ggrowing group of institutions, many of very high
International standing, enhancing its institutionalusta

« Gain asubstantial repositioning of its research activity at international
and national level, in accordance with the new Baam and national rules
in the sector

e |Improve internal organization, HR motivation, start HR4R (->
political tool for internal strategies UNIPA)
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HR EXCELLENCE IN RESEARCH

Working methodology

o Sept. 2009 WG: Group of professors and researchers coming frfferent
scientific fields (humanities, science and techgg)o

o Sept 2009Conferenceon C&C
 Nov-Dec 2009: Deliverpf Internal analysisinvolving the whole institution
 Feb 2010: Resultdiscussed with the Rector - Draft proposal of HRS

 March 2010Strategy elaborated by the WG and approved byAltademic
Senate

e 2011:implement some ‘actions’
o 2012: make ‘actionghstitutional
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HR EXCELLENCE IN RESEARCH

Applying HRS: an example (1)

Involve all LT Involvement of  C&C group members Short term
researchers in the LTR in the life of
institutional activities  the university

creating a

straight

connection

between Rector

and LTRs

through the

C&C group.
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HR EXCELLENCE IN RESEARCH

Applying HRS: an example (2)

Increase visibility of ... C&C group members Short term
reasearchers University

Press:

Creating an

agreement with
an International
Editor.
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HR EXCELLENCE IN RESEARCH

Features: working methodology

General
UNIPA has a rector’s delegate for the implementatiomef@&C

The HRS includes many initiatives supported byrdator and it is a
strong support to his action

TheWG involves very active researchers from all the faesl

Special

No incentive was given to take part to theerview
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Media

http://portale.unipa.it/home/ricerca/cartaeuropearicercatori/

Universita Degli Studi Di Palermo - Mozilla Firefox
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B Gercanelsito
B Contatti e segnalazioni

Area Intranet

'area riservata

ricereatari, assume iniziative significative &
conerete destinando risarse economiche
attinte dal proprio Bilancio, in aggiunta a
quelle ministeriali. ... [Continual

NOMINA/Francesco viola primo
siciliano a presiedere la SIFD
23-set-2010

1l prof, .., [Continua]

PREMIO/Due corsi di formazione Unipa
segnalati al Premio Basile 2010
23-set-2010

Due corsi di formazione per i dipendenti
pubblici dellUniversit di Palermo progettati
da Rosalia Centineo sono stati ssgnalati per
Ia loro eccellenza dal Comitato Sciertifico
della 1% edizione del Fremio Basile per la
farmazione nella Pubblica ... [Continua]

STUDENTI/Informazioni sui corsi di

studio e 'offerta forma

23-58t-2010
auinva.sefia d siath ptedinnsty nerol
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carrizra universitaria. ... [Continua]

CLASSIFICHE/Unipa dodicesimo
Ateneo in Italia per la CSIC
20-5et-2010

Palermo dodicesima universita in Ttalia
secondo |a classifica delle Universita stilata
dal CSIC, il maggiore centro nazionale di
ricarca spagnola che due volts 'anno, &
gennaio ¢ & lualio, 5i oceupa di valutare
limpatto sul web di tutti gli ... [Continua]
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Elezioni del Preside della Falcolta

Lettere

Elezioni del Presidente del Con:
interclasse in Matematica (CIM)

Elezioni del Preside della Facolta di
Farmacia

Elezioni del Direttore del Dipartimento
cienze Statistiche e Matematiche
Silvio Vianelli”

Elezioni del Presidente del Corso di
Laurea in Biotecnologie

Elezioni del Presidente del Consi
Interclasse in Biologia Marina

Elezione del Presidente del Consiglio
interclasse in Matematica (€M)

Elezioni del Direttore del Dipartimento
di scienze Fisiche ed Astronomiche

Manifesto dei Master Universitari
approvati per L'Anno Accademico
201072011

Tutte le comunicazioni

4 scienze Matoris
4 Scienze Politichs

| UNIPA MARRE | NE | MAIL

B Altvs struthure didsttichs

® Trasparenza, valutazione &
merito

® Piano strategico 2010-2014
e relazione del gruppa di
attuazione & monitoraggio

EUROPEAN
RESEARCHERS'

EVENTI/I ricercatori universitari artisti di strada per una notte

i °atenso di Palermo aderisce alla "European Researchers' Night” promossa
per wvenerdi 24 in tutto il Wecchio Continente e rilancia allargando la
manifestazione anche a sabato 25 e domenica 26 settembre. Per tre giorni
al Giardino Inglese di Palermo, dimostrazioni, spettacoli & tema, show
didattici, Contemporansaments  saranno aperti musei e laboratori
dell'Universits, che offriranno ientifiche, visite, esperi
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Agenda degli event

il STUDENTI/Selezione volontari di Servizio e. & Palermo 80 posti dispo
E 't tempo fino alle ore 14 del 4 ottobre per presentare la candidatura « set2010 »
allufficio Protocalla, in piazza Marina, 61 a Palermo, Possono partecipare lun mar mer gio ven sab dorm
e tuti | cietsdind italisni ¢ et compresa trs 110 e | 23 anni. per i giovani 22 (o5 e el S
| 3 ci sard Fopps 5 di guad. 433,60 eurn al mese per un 22 I (= e ) e (22
= di 1 d L a i In R T S T

Completata
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Media

1)Palermo march 2010: The European Charter and:Qiostedata from a survey at the
University of Palermo’ by Eleonora Riva Sansevenn®octoral Symposium in Or al
Sciences, Palazzo Steri Palermo

2)Palermo june 2010: The 'Human resources strdtegyn’ at the university of
Palermo: a pilot project to support integration amzbility by Eleonora Riva
SanseverindEmuni Resear ch Souk

3)Palermo june 201@eminar for Phd students and young researchers
"Fundraising: opportunities for research", by El@@Riva Sanseverino and other
rector’s delegates dealing with research issuesdnunistrative staff involved in
research

4)Palermo 2011-2012: cycle of educational eventgdong reserachers on different
subjects
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HR EXCELLENCE IN RESEARCH

Results of internal analysis

Concern for salaries

Concern for mobility

Concern for lifelong learning (training for teactiresearch)

Concern for transparency of calls

Limited participation of LTHConcern for stability of employment (?)]
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HR EXCELLENCE IN RESEARCH

Actions (zero cost!!!!)

* Improve internal/external communication about jpipartunities Eur axess)

e Supporting mobility: i.e.: we have dedicated furgdirior teaching staff mobility for
ccoperation programs in western countries

 Seminar activities to develop interdisciplinar Ekdnd competences for young
researchers

 Dissemination of contents of C&C

Acting on national government to modify national$a

R-fir st place LT resear chersand PhD students
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EXCELLENCE

Actions (no zero cost!!!! But within budget)

Spending same money in a different way:

o Part of the funds devoted to the PhD students are now managed
by the WG on C&C

Courses and Seminar activities to develop skilts@mpetence
for young researchers:

|t has been recognized that education of young researchersto
fundraising issues and project skillsisa strategical issue and
UNIPA isinvesting on young researchers

 The seminarsare held also by faculties and administrative staff
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Comments

* In ltaly, many designed actions require legislagueport!!!!
WHY not a DIRECTIVE?

e The current regulatory frame is very restrictive

e Some actions require time to be implemented irelarg
Institutions due to costs and burocracy

A more recognizable support by the Ministry of Ealuan is
required in order to gain visibility and convincier
Institutions to join the program
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General Benefits

Creating conceraround theinstitutional aims of the
universityat all levels

Creatingawar eness about roles and responsibilities of
researchers

Stimulate the birth of gsaluableinterlocution with the
Ministry of Education on the issues of the C&C
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Training for research 2012 (EC project: Human Resouce Strategy for Researchers)

Training course

Seminar

)

Seminar

Seminar

Ist year “Public speaking” “IPR and plagiarism” | “Evaluating your own “Pension funds, rights and
(all research areas) |(all research areas) |reasearch activity: indices and |duties of PhD students”
other tools” (all research areas)
(all research areas)
2 days 2 hr 2 hr 2 hr
Seminar “Patents” Corso di formazione |FP7 projects and Horizon 2020 | Technological transfer and
2nd year (economical, “Metodologie della | “General introduction about |applied reserach projects :
scientific and didattica” fundraising for reserach and | indirect access fundings
technical areas) (tutte le aree) mobility in Europe,
Accounting”
2 hr 2 days 2 days 1 day
FP7 projects and
3rd year Horizon 2020

From ideas to project
implementation

2 days
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